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|. CURRENT STATE

The New Media Workforce Paradigm

Over the past decade, brands, media companies, and enterprises have fundamentally changed how
they create and distribute content. Video has become the dominant medium for communication
across consumer, B2B, and internal audiences. Social platforms reward cadence over campaigns.
Product launches, brand storytelling, and corporate communications increasingly unfold in real time.

As a result, many organizations now operate like media companies.

In response, companies have invested heavily in internal production capabilities. In-house agencies
(IHAs), internal studios, and enterprise content teams are now responsible for producing a continuous
stream of high-quality content across multiple formats and platforms.

Yet while creative ambition and output have expanded, the workforce structures supporting these
teams often have not.

As content operations scale and production
technologies evolve, a new question emerges:
is our workforce structured to support
continuous media production at scale?

Many organizations attempt to scale their media output through traditional hiring models — adding
full-time employees, pulling on freelancers during peak production, or hiring outside production
companies for individual projects. These approaches can work in the early stages of an in-house agency,
but they often become strained as production volume grows.

Common challenges begin to emerge:
e Hiring bottlenecks for specialized production roles
® Burnout among internal creative teams
* Inconsistent access to technical expertise
e Budget unpredictability tied to freelance labor
e Administrative complexity related to HR, payroll, and compliance
e Difficulty adapting workforce capacity to production surge periods

These challenges can be effectively addressed by looking more holistically at the overall model
and creating a workforce architecture capable of supporting continuous media production at scale.



Where Traditional Staffing Models Fall Short

Historically, internal media teams have relied on the following traditional labor models: permanent internal
staff to execute the baseline of typical production, freelance crews to handle peak periods or unscheduled
short-term projects, and outside production companies or agencies for tentpole projects and special
projects.

While these approaches remain viable in certain cases, they don't always optimally serve the organization
from the standpoints of efficiency, productivity, and creative alignment. Here's a deeper look:

e Permanent Staff Expansion

Hiring full-time employees strengthens internal teams and builds institutional knowledge.
However, permanent headcount increases fixed costs and often limits an organization’s ability
to scale up or down as production demand fluctuates.

In an always-on media environment, this can lead to either overstaffing during slower periods
or insufficient capacity during peak production cycles.

e Traditional Staffing Agencies

Conventional staffing agencies often prioritize rapid placement over true alignment on
corporate culture, creative vision, or operational processes. As a result, they may be challenged
to source candidates with the creative sensibility, technical literacy, and operational experience
required in modern production environments.

The result is often a fragmented workforce model that places increasing strain on internal
teams.

e Freelance Labor

Freelancers provide flexibility and specialized expertise, but heavy reliance on freelance
crews introduces operational complexity. Organizations must manage sourcing, onboarding,
scheduling, and compliance considerations while navigating fluctuating day rates and
availability.

Freelance-heavy models can also place a significant coordination burden on internal teams,
forcing producers and creative leads to spend valuable time managing personnel rather than
focusing on creative and content execution.

What we believe organizations need instead is a workforce model designed specifically for the

realities of contemporary media production; keeping what works best, fortifying what falls short,
and providing the required level of flexibility and alignment




Il. PHILOSOPHY

The Agile Workforce Model
Leading organizations are beginning to rethink how media production teams are structured.

Rather than relying solely on permanent hires or freelance labor, many are adopting a flexible and
integrated workforce model that combines internal leadership with embedded production professionals
supported by a trusted operational partner.

This approach creates a workforce that is stable, productive, efficient, and adaptable.

Internal teams retain ownership of creative direction, communications, brand strategy, and editorial
oversight, while embedded specialists support production execution, technical operations, and workflow
management.

Underlying it all is a foundational support layer provided by AbelCine that ensures the quality and
readiness of the workforce is always of the highest level, regardless of future changes in media type,
deliverables or production technologies.

An Embedded Partnership

INTERNAL
LEADERSHIP

creative | comms | operations

ABELCINE EMBEDDED WORKFORCE
permalance | specialists | staffed

PER-PROJECT CREWS
events | campaigns | launches

FOUNDATIONS

talent quality & alignment | enterprise employment infrastructure | agility & development

A Scalable Production Workforce

This architecture allows organizations to maintain creative control while gaining access to the talent,
technical expertise, operational support, and workforce flexibility required to sustain high-volume
production.



Il. FRAMEWORK

The Three Pillars of Workforce Architecture

AbelCine’s workforce model is built around three foundational elements that enable media teams
to scale effectively with long-term readiness and resiliency.

TALENT INFRASTRUCTURE AGILITY

1. Quality and Alignment of Talent

Today's production environment requires professionals who combine creative and technical skills with
an understanding of evolving content formats, workflows, and distribution destinations.

AbelCine recruits directly from the professional production ecosystem, selecting talent that understands
the needs of contemporary media production.

Our recruitment process evaluates candidates across multiple dimensions:

Technical capability and domain expertise Collaboration style and communication dynamics

Creative sensibility and production standards Ability to integrate into client’s existing workflow

Alignment with brand voice and storytelling approach Flexibility and cross-functionality

Beyond technical and creative capability, the most effective professionals also demonstrate strong
emotional intelligence: the ability to collaborate openly, adapt to evolving workflows, and remain receptive
to new tools, technologies, and ways of working. In a production environment where platforms and
capabilities are constantly changing, this mindset is often what enables teams to evolve alongside the
technologies shaping modern media.

By prioritizing both professional capability and cultural alignment, we ensure that the embedded
workforce integrates seamlessly into client organizations and operates as a true extension of their internal
teams.

This approach leads to faster onboarding, stronger long-term placements, and higher overall performance.



2. Enterprise Employment Infrastructure

A key advantage of AbelCine's workforce model is the employment infrastructure that supports each
placement.

AbelCine acts as the employer of record and operational partner, allowing organizations to scale
specialized teams without assuming the administrative burden of employment management.

This infrastructure includes:

Highly competitive health coverage & benefits designed to attract

SUBSIDIZED HEALTHCARE / BENEFITS . . . .
and retain top talent while supporting employee well-being.

Accurate and timely payroll processing, tax withholding, and

PAYROLL & TAX ADMINISTRATION ) .
regulatory reporting across jurisdictions.

Full administration of health benefits, retirement plans, paid time

BENEFITS MANAGEMENT
off, and employee programs.

Oversight of employment regulations, labor law compliance, and

HR COMPLIANCE & RISK MANAGEMENT - .
workplace policies across federal, state, and local requirements.

Seamless onboarding processes to ensure new recruits are

ONBOARDING & EMPLOYEE INTEGRATION ) . ; . ) )
operational quickly and aligned with client expectations.

Regular check-ins, performance alignment, and HR support to
PERFORMANCE & WORKFORCE MGMT ensure recruits remain engaged, productive, and integrated with
the client team.

EMPLOYEE RELATIONS / HR A dedicated HR partner who serves as an ongoing resource for
PARTNERSHIP workforce and client leadership.

This enterprise-grade framework allows organizations to scale specialized production talent efficiently
while maintaining compliance, stability, and a high-quality employee experience.

3. Workforce Agility and Capability Development

Modern production environments require workforce models that can adapt quickly to changing
creative and operational demands, scale when needed, and evolve when production methodologies

or deliverables change.




Dynamic Staffing

AbelCine's embedded workforce model supports multiple staffing configurations, enabling organizations
to adjust their teams dynamically.

Rapid access to our nationwide roster of vetted freelance talent for shoots,

PER-PROJECT CREWING events, and specialized production needs.

Longer-term engagements when your organization’s production schedule
MID-TERM & PERMALANCE ROLES ramps up or in other instances that require part-time, reoccurring, or semi-
permanent personnel.

Tech and operational experts supporting broadcasts, studio environments,
EMBEDDED SPECIALISTS and advanced workflows. Offers the benefits of a staff position with the
added assurance of full-time coverage and support.

Dedicated team members employed through AbelCine, providing long-term
support while reducing HR and compliance overhead.

FULL-TIME STAFF

This layered approach provides organizations with the benefits of full-time talent while addressing volatile
production periods and preserving operational flexibility.

Professional Development and Training

With the advent of automation and Al-assisted tools, production technologies and workflows will continue
to evolve at a more rapid pace than previously experienced, enabling more efficient workflows and
advanced production methodologies.

To remain effective, production professionals must continually develop new technical and operational
capabilities, achieved through cross-training, shadowing and ongoing professional development.

Through AbelCine's education programs, certified workshops and training initiatives, AbelCine's
embedded workforce can always remain fluent with the tools, platforms, and workflows shaping the future
of production.

This commitment to ongoing development helps organizations maintain a workforce capable of adapting

to changing production environments.




V. IMPLEMENTATION

A Practical Path to Workforce Alignment

Most organizations do not implement a refined workforce approach all at once. Instead, the model is
introduced gradually, layered into existing teams and workflows as production demands evolve. AbelCine
typically approaches workforce engagements with a three-phase process.

A. DISCOVERY & WORKFORCE ASSESSMENT

The first step is understanding how production is currently organized and operates. This includes reviewing internal
roles, freelance usage, workflow dependencies, and technical infrastructure. The goal is to go beyond
the identification of open roles and determine where the existing workforce model begins to strain.

» workforce roles and responsibilities + technology infrastructure
« freelance labor usage * hiring bottlenecks
- workflow dependencies » talent or expertise gaps

B. OPERATIONAL DESIGN

Once these needs are understood, organizations can design a workforce model aligned with their production
cadence. This often involves fortifying ongoing production roles, introducing embedded specialists, and defining
surge capacity for peak production periods.

- staffed positions « technical expertise layers
» embedded specialists » workflow support functions

* surge production crews

C. PHASED INTEGRATION

Workforce architecture is most effective when introduced incrementally. Organizations often begin with a small
number of embedded roles supporting studio operations or production coordination. Additional capability layers
can then be introduced over time as teams align and production needs evolve.

« start with targeted embedded roles » expand workforce layers over time

« align core production workflows + adapt to evolving production needs




The Future of Workforce Resilience

As media production continues to evolve in response to new technologies and shifting consumption
patterns, workforce design is emerging as a critical operational discipline. Organizations that sustain
modern media operations will increasingly be those that treat their workforce not as a collection of
roles, but as an adaptable architecture.

This approach allows production teams to balance specialized expertise, operational flexibility, and
long-term stability—creating systems that can evolve as tools, platforms, and workflows continue to
change.

While the examples in this guide focus on in-house agencies and production teams, the principles
of workforce architecture extend beyond media. Any organization operating in a technology-driven
environment face similar pressures: rapid innovation, evolving skill requirements, and the need to
adapt workforce capacity without disrupting core operations.

For many organizations, the most useful starting point is a simple question:

Is our current workforce model designed to scale with the pace of production and the technologies
shaping our industry?

Exploring this question is often where the workforce conversations begin.

Contact us to get the conversation going.
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